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Don’t Rely on Your Assumptions

There are only white circles 
at the intersections

Are your eyes deceiving you?
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Look at this image: Now look at this image 
upside down:



Don’t Rely on Your Assumptions

How many F’s do you see in the following sentence?
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FINISHED FILES ARE THE RE-
SULT OF YEARS OF SCIENTIF-

IC STUDY COMBINED WITH 
THE EXPERIENCE OF YEARS



Don’t Rely on Your Assumptions

How many F’s do you see in the following sentence?

How to Conduct a Visitor Survey

The answer is 6.
Observations are not always as 

accurate as you think.

FINISHED FILES ARE THE RE-
SULT OF YEARS OF SCIENTIF-

IC STUDY COMBINED WITH 
THE EXPERIENCE OF YEARS
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The axels are not actually moving.



Don’t Rely on Your Assumptions

Before making decisions based on your 
assumptions alone, take the initiative to measure 

the results of your tourism functions through 
research.

How to Conduct a Visitor Survey



Why Invest in 
Tourism Research?

How to Conduct a Visitor Survey



Why Invest in Tourism Research?

How to Conduct a Visitor Survey



Why Invest in Tourism Research?

How to Conduct a Visitor Survey

Conducting viable research can help 
you target your customers more 

effectively, which can increase the 
number of visitors you draw and can 

bring new money into your 
community. 



• The focus of this workshop is “How to conduct a 
visitor survey” because that is a good step to take at a 
local level to generate needed information.  

• This type of research may not always meet your needs 
but the steps in this process tend to be similar with 
many types of tourism research.

How to Conduct a Visitor Survey
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How do I Begin?

Starting out can seem mind boggling…..
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How do I Begin?

…But it doesn't have to be if you properly assess the 
feasibility of the project through determining your 

research needs.
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How do I Begin?

Research Assessment 
Worksheet

• Located in Appendix D
(p. 15) of toolkit

• Assists you in 
evaluating your 
research needs

• Helps you determine 
whether a visitor 
survey is indeed the 
step you need to take  

How to Conduct a Visitor Survey

What do you want to know 

about visitors to your area?



Steps to 
Completing a 
Visitor Survey

How to Conduct a Visitor Survey



Steps to Completing a Visitor Survey

How to Conduct a Visitor Survey



Steps to Completing a Visitor Survey

Possible Visitor Survey Objectives

• Visitor Economic Impact – measuring the visitor spending 
generated by an event or specific geographic location.
~for more information on doing an Economic Impact Study, refer to Appendix B (p. 14).

• Visitor Profile – a description of demographic and behavioral 
characteristics, such as age, income, accommodations preferences
travel party size of visitors.

• Visitor Perceptions – understanding the perception of visitors and 
potential visitors have of your community and competing 
destinations.

Step 1: Determining the Objectives of your Survey 
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Visitor Perception 
Evaluation

• Located in Appendix I
(p. 20) of toolkit

• Useful way to 
evaluate the needs of 
your local community



Steps to Completing a Visitor Survey

Step 2: Feasibility Assessment

Research Inventory Assessment

Make sure to check all available resources before investing in a
research project.  

Data may be available through the following sources:
• Newspaper articles, trade magazines, internet resources
• Information on nearby communities or at county level
• Arizona Tourism University 2007 Reference Guide
• Additional resources are located in Appendix B (p. 14)
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Steps to Completing a Visitor Survey

Step 2: Feasibility Assessment (Cont)

Project Management

Deciding whether or not to conduct the research yourself or pay 
someone else to do it.  

When making this decision make sure to consider the following:
• Personnel
• Software
• Cost
~ University vs. Private Vendor   
~ Use other people’s money – may be able to participate in regional 

study or look for grants that are available (AOT’s TEAM grant)



Steps to Completing a Visitor Survey

Step 3: Survey Preparation

Determining Survey Approach

• Quantitative – Most common approach taken.  This method 
allows you to put numbers to results.

• Qualitative – This method allows you to explore issues and to 
understand the “whys” of attitudes or opinions.

Refer to Appendix A (p. 13) for a more in-depth explanation on the above 
research methods

How to Conduct a Visitor Survey
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Steps to Completing a Visitor Survey

Step 3: Survey Preparation (Cont)

Designing a Questionnaire

• Questionnaire design matrix Figure B (p. 5) 

How to Conduct a Visitor Survey

SAMPLE OF MATRIX:

XAccommodation Satisfaction

XXExpenditures by Category

XXTotal Spending

XX# in Travel Party (Adults/Kids)

Visitor Perception 
of your area

Visitor Profile
Economic 
Impact

Question 

• Tips on writing and formatting a questionnaire Figure C (p. 6)



Steps to Completing a Visitor Survey

Sample Visitor Survey

• Located in Appendix E
(p. 16) of toolkit

• A great reference to 
use when creating a 
visitor survey for your 
local community
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Step 3: Survey Preparation (Cont)

• Do you have an adequate sample size?

~A link to a sample size calculator can be found in Appendix B (p. 14)
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Steps to Completing a Visitor Survey

Step 3: Survey Preparation (Cont)

• Did you prepare instructions for the interviewer to refer to during 
the survey administration?

How to Conduct a Visitor Survey

Example: 

How many nights did you spend in Arizona?
___day(s)    ___night(s)

Interviewer 1:

_3_day(s)    _2_night(s)

Interviewer 2:

_2_day(s)    _2_night(s)



Steps to Completing a Visitor Survey

Step 3: Survey Preparation (Cont)

• Here’s a better way to write this question:

How to Conduct a Visitor Survey

How many nights did you spend in Arizona?
___night(s)   (if a day trip, enter”0”)



Steps to Completing a Visitor Survey

Step 3: Survey Preparation (Cont)

• Did you pre-test the questionnaire with volunteers and a the survey 
site to determine any potential problems with the questions?

How to Conduct a Visitor Survey

Example: 

What business brings you to Arizona?

A better way to ask this question:

What type of business brings you to Arizona?



Steps to Completing a Visitor Survey

Step 4: Conducting the Survey

Tips to get the best results when conducting the survey

• If this is based on visitation to a destination, it is best to survey 
through the course of a full year in order to account for any 
seasonal variations.

• Survey at sites with high traffic volume.

• In order to avoid interviewer fatigue, make sure to schedule 
enough properly trained interviewers.

How to Conduct a Visitor Survey



Steps to Completing a Visitor Survey

Step 5: Data Entry and Analysis

Data Entry
• Data entry should begin as soon as data starts coming in from the 

field.
• Organization will allow you to detect problems early in the process 

and correct them.
• Once you have all the data, edit the data to ensure it is properly 

coded and data makes sense.

Analysis
• The software package chosen for data entry will determine what 

kind of analysis you can complete. 

How to Conduct a Visitor Survey



Steps to Completing a Visitor Survey

Step 5: Data Entry and Analysis (Cont)

How to Conduct a Visitor Survey

Example: 

How many nights did you spend in Arizona?
___day(s)    ___night(s)

It becomes the responsibility of the person entering data to 
determine how to handle ambiguous responses due to 
ambiguous questions.  

Interviewer 1:

_3_day(s)    _2_night(s)

Interviewer 2:

_2_day(s)    _2_night(s)



Steps to Completing a Visitor Survey

Step 6: Results

Keep the key objective that you have determined early on in 
mind as you formulate the results of your survey

Tips in formatting report
• Choose method(s) to report results based on needs and audience

• The report structure should be properly organized

• Graphics should be displayed in a way that makes it easy to interpret

• Make recommendations based on findings

For additional tips on report formatting , refer to p. 9
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Other Ways to Measure Visitation

Common Methods Used to Gather Visitor Information

• Zip Code Surveys

• License Plate Surveys

• Web site Surveys

How to Conduct a Visitor Survey

• On-line Surveys

• Attraction/Event Visitor Counts

• Visitor Information Center Log



Other Ways to Measure Visitation

Visitor Information Center Log

Located in Appendix F (p. 17) of toolkit

How to Conduct a Visitor Survey

□ Business  □Leisure  
□ Visiting Family/Friends

□Local 
□Visitor

□ Business  □Leisure  
□ Visiting Family/Friends

□Local 
□Visitor

□ Business  □Leisure  
□ Visiting Family/Friends

□Local 
□Visitor

# 
Nights 
in AZ

# of Nights 
in this 

community

Total # of 
Children 
under 18

Total 
# of 

Adults

Total # 
in Travel 

Party
Purpose of Visit           

(√ all that apply)CountryZipStateName
Local/ 
Visitor

Location: _________________________________________             Date:__________________
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Other Types of Tourism Research

Database Management

This data can be used to: 
• Distribute newsletters, brochures and other media

• Send information to individuals based on date they intend to visit 
or based on their vacation interests and preferences

• Conduct a profile analysis on the database

• Conduct a conversion study on inquirers from a specific timeframe

How to Conduct a Visitor Survey

A database built and maintained by your organization that will allow 
you to access information on those that either inquire or visit your 
community.



Other Types of Tourism Research

Sample Conversion 
Survey

• Located in Appendix H
(p. 19) of toolkit

• Will determine if 
consumers in your 
existing database have 
converted to visitors as 
a result of a direct-
response campaign

How to Conduct a Visitor Survey
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Exercise

How to Conduct a Visitor Survey



Primary ObjectivesRural vs. Urban county impacts

Source: Arizona Travel Impacts, Dean Runyan Associates
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Lynne Fuller, CenStates Chapter TTRA
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Key Takeaways
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• Don’t rely on your assumptions – do research!

• Research doesn’t have to be complicated.

• There are many available resources to assist you.

And most important…..

Things to remember:



Key Takeaways
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More Money!!
Conducting viable research can help 

you target your customers more 
effectively, which can increase the 

number of visitors you draw and can 
bring new money into your 

community. 
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AnnDee Johnson
Director of Research & Strategic Planning

ajohnson@azot.gov
(602) 364-3719

Melissa Elkins
Research Manager
melkins@azot.gov

(602) 364-3716

To learn more about AOT, go to www.azot.gov


